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Introduction

What are your challenges and opportunities?

Where are you starting from? 

What can you do?

What have some others done?



The $40 billion/year boating 

industry is struggling to stay 

afloat during what appears more 

and more to be the beginning (or 

middle?!) of an economic 

recession.

www.sailing-the-northwest.com/.../recession-hits-the-boating-industry/

Business Focus

THE yachting industry is not 

recession-proof but has 

nonetheless survived the 

economic turmoil relatively 

unscathed!

www.thisisplymouth.co.uk/business/Worst-effects-recession-diluted/



Business Thinks

Cash flow is important

Customers are important

Staff are important

Quality is important

Environment is ...?



Business used to associate environmental 

improvements with higher costs

Trend is towards recognising real cost 

savings and revenue potential of using 

resources efficiently

MORI research in 2005 - 60% of 

Businesses with an environmental policy

- 11% in 2003

Changing Attitudes



Opportunities for 

Resource Efficiency in 

UK Businesses

ÅBusinesses could save £6.4billion/year

ÅThrough low & no cost measures

ÅThatôs 1.9% of UK profit

ÅAdvice & guidance is valued, and

ÅAchieves greater cost savings

Would some of this Help your business!



Where are you 

starting from?



How many of you have a clear policy on the environment?

How many of you feel this is an issue owned and driven by your 
senior management?

How many of you feel you are just starting on integrating environment 
into your business strategy?

How many of you feel you are getting the messages to staff at all 
levels right?

Where are you?



Business Types

Leaders

Explicit change

Implicit change

Tactical action but could embed

Tactical action only

Unlikely to engage



Language

Terminology

ÅSustainability

ÅGreener business

ÅBusiness and the environment

ÅClimate change


